General Assembly
Wednesday, December 13, 2017
9:00 am, P-204
MINUTES
(subject to approval)
1. Adoption of Agenda
Motion: To adopt the agenda (1: Ed Holland; 2: Beth
Acton)
Passed
The agenda was adopted as follows:
1.
2.
3.
4.

Adoption of Agenda
Approval of Minutes of GA of Nov. 19, 2017
Announcements
Approval of Local Agreements
4.1 Presentations
4.2 Motion: BIRT JACFA approves the agreement in
principle on selection committee composition for
DEC/AEC programs/courses.
4.3 Motion: BIRT JACFA approves the agreement in
principle on the committee for prevention of disputes and grievances.
5. Elections (to be held at 10:00AM)
6. Solidarity Financial Motion
6.1 Motion: BIRT JACFA donates $250 to the CSN
Christmas basket for striking and locked-out workers.
7. Labour Relations Updates
7.1 Allocation for 2017 - 2018
7.2 47.2 Complaints
7.3 Quality Assurance
7.4 College Policy on Sexual Violence
7.5 Law 62
2. Approval of Minutes of GA of Nov. 19, 2017: Motion: To approve the minutes (1: Michael Casey; 2: Julien
Charest) Passed
3. Announcements:
• The President informed the assembly that a survey created jointly by JACFA and the College on professional
development would be forthcoming.
4. Approval of Local Agreements:
4.1 Presentations: The President gave some background
information on the hiring process in continuing education,

and the negotiation process leading up to the agreement
in principle:
• In the Collective Agreement, the procedures for hiring
in continuing education are much more vague than those
for hiring in the day division. In particular, while the
committee for day division hiring always has a majority teachers (3 teachers to 2 administrators), the hiring
committee for continuing education is only required to
have one teacher.
• An agreement from 2013 is currently in place for continuing education hiring, which defines the composition of
the committee to be two teachers and three administrators.
• In 2015, JACFA gave the JACFA Executive a mandate
to negotiate a joint hiring committee (one that would be
in place for both day division and continuing education
hiring in disciplines which teach in both sectors).
• The most recent Collective Agreement also gives a provision for this.
• The main implication of having a joint hiring committee
is that teachers who receive a positive recommendation
from the joint hiring committee to teach in continuing
education do not need to be interviewed a second time if
work becomes available in the day division in the same
discipline. Those teachers are automatically given hiring
priority when a workload becomes available.
• Departments will now have majority control over hiring
both in the day division and in continuing education.
4.2 Motion: BIRT JACFA approves the agreement in principle on selection committee composition for DEC/AEC
programs/courses.
Discussion:
• A member expressed concern about the process in departments consisting of multiple disciplines, and suggests that the agreement should specify “3 members of
the discipline”. The President responded that that is a
decision for individual departments to make when electing hiring committees.

• It was clarified that an “observing” member is a nonvoting member.
• It was clarified that intensive nursing is a DEC program.
• Several members expressed their support for the motion
and the agreement.
• One member asked whether teachers currently teaching
in continuing education who have not yet been given a
positive recommendation from the joint hiring committee would automatically have day division priority after
the signing of the agreement. It was clarified that those
individuals would still need to be interviewed and given
a positive recommendation by the joint hiring committee before they would be eligible to teach in the day
division.
• One member asked whether the same rules for voting
and unanimous vs plural recommendations would apply
for hiring in continuing education as do currently in the
day division. The Vice-President Internal clarified that
they would.
Passed unanimously.
4.3 Motion: BIRT JACFA approves the agreement in principle on the committee for prevention of disputes and
grievances.
• The Vice-President Internal gave some background on
the process of filing grievances and taking them to arbitration. He further explained that since the number
of grievance and arbitration cases is increasing over
time, the government proposed that the parties try
to reduce the number of grievances by forming local
committees. From a union standpoint, the Labour Relations Committee was sufficient, but the unions decided they were willing to try, and article 9-3 was put
into the new Collective agreement, stating that such a
committee shall be formed at each College, hence the
presented agreement.
• The President clarified that the formation of this committee in no way infringes on the mandate of the
Labour Relations Committee. Passed unanimously.
5. Elections:
As it was not yet 10:00, this item was deferred.
6. Solidarity Financial Motion:
6.1 Motion: BIRT JACFA donates $250 to the CSN
Christmas basket for striking and locked-out workers.
Passed unanimously.
7. Labour Relations Updates:
7.1 Allocation for 2017 - 2018:
• The JACFA Director gave an estimated the status of
the teaching surplus at the end of the 2017 academic
year of around 15 FTEs. He explained that, according
to the College, an allocation deficit of 7FTEs was
run that year. The JACFA executive is still investigating the veracity of this number, and the reasons
for it. Some possibilities included the change in the CI
formula, overallocation in certain disciplines, the extra
1FTEs given to Nursing and Pre-Hospital Emergency

•

•

•
•

•

Care and the introduction of Continuing Education
Charges. He also suggested that the College would
be moving to make some corrections to the allocation
project to compensate for this.
The President explained that the College has signaled
a move to change the current agreement on payment of
non-permanent teachers by hours/CI as one compensatory measure. He explained that not long ago, we
had a surplus of 30FTEs and had to work to reduce it
for fear that the government would try to claw it back.
He further explained that now that the situation has
changed and we are in a deficit situation with a dwindling surplus, our options are more limited, and our
leverage greatly diminished. The College is expected
to do some belt-tightening this year. He warned the
assembly to temper its expectations.
The Vice-President Internal explained that, in the absence of a surplus, if the College overallocates, it has
to pay back that overallocation the following year by
underallocating, which means cutting jobs.
Several members asked for specific breakdowns of the
causes of the deficit from the previous year. The Executive is still investigating, but it is difficult to pinpoint.
One member asked whether we can protect nonpermanent teachers by giving permanent teachers
the smaller sections and non-permanent teachers the
larger sections. The President and Secretary explained
that, while this would protect the non-permanent
teachers in the immediate future, that the real problem is one of global overallocation. If we continue to
spend above our means, then eventually the surplus
will be exhausted.
One member asked whether an update would be given
when the precise cause of the deficit is known. The
President responded affirmatively.

7.2 47.2 Complaints:
• The Vice-President Internal explained some of the history of 47.2 complaints, and the process for filing and
pursuing one against one’s union.
• The Vice-President Internal and the President gave
some details on recent complaints against JACFA, and
explained that the bar for a member to win one is extremely high: union executives are allowed to make
mistakes. A 47.2 is ususally only won by the complainant if they can show that the union displayed
gross negligence, or acted in bad faith.
• The Vice-President Internal and the President alluded
to several ongoing 47.2 complaints. They asserted
that, while bound by confidentiality against discussion the particulars, that the JACFA Executive believes that it acted appropriately and in good faith in
all cases: we have filed grievances, and will take them
to arbitration once the 47.2 complaints are resolved.
• The President explained that in most cases, JACFA
follows the advice of FNEEQ when pursuing
grievances and arbitrations. As such, when members
file 47.2 complaints, JACFA is protected financially by
FNEEQ.

• A member asked what the internal procedure is if a
member is dissatisfied with their representation by the
union. The Vice-President Internal clarified that the
member should approach the Executive with their concerns. Usually the member is dissatisfied if JACFA
refuses to file a grievance. In such a case, the member
may appeal to the General Assembly.
• The Treasurer clarified that decisions about our members’ cases are not made without their input and involvement. A constant dialogue always exists between
the Executive and the member.
5. Elections:
At 10:00, a recess was called and elections were held. The
results were as follows:
• Pierre Dussol was acclaimed to FPDC.

• Derek Maisonville, Alice McLeod, Anna Woodrow
and Ethan Mombourquette were acclaimed as Academic Council Permanent Substitutes.
The assembly was then reconvened.
7. Labour Relations Updates (Continued):
7.3 Quality Assurance:
• The President gave some background and updates on
quality assurance, the process, and JACFA’s history
in dealing with this issue. He reminded the Assembly
that JACFA has a standing mandate to boycott the
entire process.
• The President clarified the reasoning behind the
JACFA Executive’s recommendation to departments
to refuse to respond to an email from the Administration that appeared to be linked to Quality Assurance.
• The Vice-President Internal clarified that we haven’t
boycotted everything, but rather only the bureaucratic
parts of the process. He went on to say that we naturally believe in quality and equity for our students,
but that neither of these are achieved by the process
as it currently stands.
• The President reminded the members to come to contact the JACFA executive if they believe they are being asked to participate in the Quality Assurance process.
7.4 College Policy on Sexual Violence:
• The Vice-President External gave some background on
Law 151 and its implications at the College. In particular, the College must now adopt focused policies
and procedures to combat sexual violence by January
2019, to be implemented by September 2019. She further elaborated on the state of the current Policy 4 at
the College, and the role of the Harassment Awareness
Committee.
• The Vice-President External alluded to a conversation
with the Directors in which they seemed to suggest
that these new policies should be rolled into a large
“code of conduct” for faculty. JACFA does not want
this to happen.

• One part of Law 151 involves “training” for employees regarding sexual violence, but the precise nature
of this training is unclear.
• Several members gave suggestions for how and when
such training ought to be implemented. For example,
that teachers should receive the training when they
are hired, and that the Administration should receive
special training on how to deal with complaints.
7.5 Law 62:
• The President gave an update on the current status of
Law 62, for which article 10 had recently been stayed
by a court injunction.
• The President stated that JACFA indends to bring
our motion to FNEEQ, and to the CF. He noted that
we have thus far been e↵ective in steering the debate
at FNEEQ on this issue and that the motion from the
last General Assembly will be a useful tool. That said,
he noted that many groups are still hesitant to engage
with the issue
The Executive and Assembly thanked Edwin Holland, who
was set to retire, for being a strong contributor at General
Assemblies over the years. He will be missed.
Motion: To Adjourn. (1: Derek Maisonville; 2: Edwin Holland) Passed.
Minutes submitted by:
Ethan Mombourquette, JACFA Secretary

