
 

JACFA GENERAL ASSEMBLY 

Wednesday, December 15th, 2021 

Via Zoom: 9:00am  

 
MINUTES OF THE GENERAL ASSEMBLY 

 

1. Adoption of Agenda  

Motion to adopt the agenda. Passed. 

 

2. Adoption of Minutes of GA of October 12th, 2021 
Motion to adopt the minutes of the October 12th, 2021 general assembly. 
Passed. 

 

3. Adoption of Minutes of GA of November 12th, 2021 
Motion to adopt the minutes of the November 12th, 2021 general assembly. 
Passed. 

 

4. Announcements  

 

Maria Mastorakos announced that the chat has now been limited so that members 
can only contact the host of the Zoom meeting. This is because in the chat at 
previous GAs, people have used the chat to speak out of turn.  

 

Roy Fu reminded members that the Advocate is in both inboxes and on the website. 
Roy Fu highlighted some of the content in this issue of the Advocate. 

 

John Serrati asked if there was an update on travel for professional development. 
Ethan Mombourquette replied that as far as JACFA is aware, international travel to 
countries in the first three levels is permitted as long as members have the required 
insurance to travel.  

 

5. Syndical updates 
5.1 FNEEQ 



Tanya Rowell-Katzemba gave an update on the Conseil Federal where there was 
a presentation on academic freedom. The report went beyond the polarising 
debate that we sometimes hear, identifying several underlying issues that 
contribute to limit academic freedom. Among other factors, the increased role of 
private interests was identified as a limit on academic freedom.  
 
Roy Fu said that the signing of the Collective Agreement will occur after the 
clause-by-clause work has been completed. The employer has 60 days after the 
signing to pay out the increases provided for the in new CA.  
 

5.2 Labour relations 
 

There are lots of new elements to the new Collective Agreement and we will 

begin work next semester in aligning these new elements with the practices at 

John Abbott College. Roy Fu gave some examples of new elements and invited 

members who have some feedback on implementation to contact the JACFA 

Executive.  

 

6. Motion on Purchase of JACFA Release 
 

6.1 BIRT the General Assembly authorise the purchase of up to 0.125 FTEs 
(approximately $10,000) release for the JACFA Executive.  
 

Motion passed.  

 

7. Financial Donations 
7.1 BIRT JACFA donate $10,000 to Unicef to support the COVAX initiative in lieu of 

holding a Holiday lunch (Ethan Mombourquette) 

 

Moved by Ethan Mombourquette and seconded by Roxane Millette. Discussion 

ensued.  

Motion passed. 

 

7.2 Solidarity motions : 

BIRT JACFA donate $250 to Syndicat des enseignants et enseignantes du Collège 

Esther-Blondin 

BIFRT JACFA donate $250 to Syndicat des travailleuses et travailleurs de l'Hôtel 

Méridien de Montréal-CSN 

BIFRT JACFA donate $250 to Syndicat des travailleuses et travailleurs de Hilton 

Québec-CSN 



BIFRT JACFA donate $250 to the CSN Christmas Basket Campaign. 

 

Motions passed.  

 

8. Motion relating to the Director of FMS and ITS 

8.1 Attendu les problèmes informatiques récurrents 
Attendu les problèmes récurrents avec les rénovations 
 
JACFA suggère fortement que le poste “Director of Facilities and ITS” soit scindé 
en deux.  
 
JACFA suggère très fortement au comité d’embauche de privilégier les 
candidat.e.s issu.e.s des minorités qui ont une connaissance de la discrimination 
systémique afin d’apporter de la diversité à la direction du Collège et de faciliter 
le travail anti-discriminatoire au collège.  
 
BIRT JACFA strongly suggests that the position “Director of Familities and ITS” be 
split in two;  
 
BIFRT JACFA strongly suggests to the selection committee to prioritise 
candidates who have an understanding of systemic discrimination to bring 
diversity to the College and facilitate the anti-discrimination work of the College.  

Moved by Catherine Greffard and seconded by Jeffery Brown.  

There was much discussion on this motion. Ethan Mombourquette moved to 

table the motion. Move to table passed.  

 

9. Presentation on Students with Special Needs/Disabilities 
 

Tanya Rowell-Katzemba made a presentation that refers to Annex 1-14 of the new 
Collective Agreement. The funding for Students with Special Needs/Disabilities (SWD) 
is not new funding, but it is funding that is now in the Collective Agreement. It is $11.8 
million yearly for the network. JACFA’s demand is that this funding be allocated in 
Volet 1 to give resources to teachers teaching these students. Tanya Rowell-Katzemba 
made it clear that JACFA’s ask is for release that follows SWDs and generates reduced 
group sizes, rather than general release for developing training. This would 
acknowledge the increase in the amount of work required for teachers. 
 
The new CA is explicit about the amount of money that needs to be injected into 
Volets 1 and 2 (35%) and generates posts, but is not explicit in guaranteeing classroom 
needs. The work ahead is to develop allocation mechanisms so that EESH (SWD) 
funding is automatically allocated to departments based on student registration.  



 
9.1 BIRT JACFA ask the College to prioritise classroom teaching resources (Volet 1) in 
its allocation of funds intended to help students with disabilities.  
 
Motion passed. 
 

10. Elections: 
8.1 Two members of the JACFA Executive 

 
Sarwat Viqar and Nicholas Tosaj were elected members of the JACFA Executive.  
 

8.2 One member of the Faculty Professional Development Committee 
 

Richard Masters was acclaimed as a member of the Faculty Professional 
Development Committee 
 

 

Meeting adjourned. 


