
JACFA GENERAL ASSEMBLY 
Wednesday, May 12 

Meeting held via Zoom. 
 

Minutes 
1. Adoption of Agenda 

Moved by the JACFA Executive. 
Agenda adopted as presented. 
 

2. Adoption of Minutes of GA of April 20, 2021 
Moved by the JACFA Executive. 
Minutes adopted. 

 
3. Announcements 

- Stephen Bryce will be stepping down from the executive, Ethan 
Mombourquette will stay on for the Fall semester. 

 
4. Mobilization/Negotiations Update 

- Many people have attended the picket line, approximately 360 people have 
signed up. 

- Members are enjoying the ability to socialize, and the executive was 
heartened that people were willing to commit to coming last minute at 6:45 
am to picket. 

- Support staff union has been very supportive.  
- Support staff strike next week in many Cegeps, although it does not affect our 

support staff 
 

5. Grade Deadline Pressure Tactics 
5.1. Presentation 
- Additional pressure tactic in addition to the strike days.   
- Adopted by FNEEQ Regroupment Cegep.   
- Part of a network wide strategy – idea is the disruption that it causes.  Digital 

disruptions by potentially jamming the system has an impact right now.   



- Withhold submitting final grades until 12 pm of the day of the grade deadline.  
It does not mean putting up grades on LEA in the gradebook.  It means not 
submitting the final grades to the college. 

 
Question: Who will it be disruptive for: a few people in the registrar’s office who are 
workers? Or will it be systemic? 
Answer: The worker who it would most affect managers at our college.   

 
Question: Is the aim to make the grades late? 
Answer: No, the motion means what it says. We are not instructing teachers to 
submit grades late.   

 
5.2. Motion:  

BIRT JACFA ask its members to wait to submit their final grades for the 
Winter 2021 Semester until noon on June 4, 2021 (the day of the grade 
deadline). 

 
Moved by the JACFA Executive. 
Motion passes. 

 
6. Allocation Project/Chair Release Negotiations Update 

 
- Early in the process the college and the JACFA Executive agreed that there 

was an issue because we no longer had a surplus. 
- We thought that we would work together, but the administration went ahead 

and made changes themselves, mainly by cutting Chair release from Volet 2. 
- JACFA Executive counter proposed other options, but the administration did 

not agree.  
- The JACFA executive did come to an agreement: 

o We will leave project as it is for now but we have the administration’s 
agreement that we will evaluate where we are in terms of deficit and 
surplus.  We expect that this current year we might not have as much 
of a deficit as the college is projecting (we did not have as many 
student drops as many requested an incomplete and these students 
still count in the financing) 

o If there is no deficit for the current year, some of the chair release 
would be reinstated after the Fall CRT.  The releases would not be back 
to what they were previously. We agreed with the college that if Volet 
2 release needs to be revised overall, so the college administration 
insisted that it happen this upcoming year, so the re-instated Volet 2 
release will be with this new revision. We are not sure how it will look 
exactly, but we at least got a commitment that if resources allow it will 



be re-allocated back to 97% of the financing from Volet 2 for the winter 
term (Collective agreement stipulates that at least 90% of the financing 
must be used in Volet 2) 

o Once we get the total financing for the current year, we will see 
whether we have a surplus for this current year. The college projections 
are unreliable at best: the Academic Dean’s prediction are based on 
how much we were financed last year which was the lowest financing 
we received in the past 5 years. Our projections are quite a bit more 
hopeful and time will tell if our numbers are correct.  The financing was 
calculated on our end by looking at the projected enrollment, actual 
enrollment, and financing from the government.   

 
 

Question: What is happening with suppleance? 
Alex Panassenko: The suppleance budge is back in the project to 5 FTE. We 
have asked the administration repeatedly for the data for how the 
suppleance is spent, but we have not received the information. 

 
Question: Why is it such a big deal if the college is in the red? If we need 
these funds, its because we need them to operate. 
Alex Panassenko: We have to be careful and differentiate between the 
College’s operating budget and the teaching budget.  When we do the 
allocation project, it is only about the teaching budget which are funds 
provided by the government specifically for teachers’ salaries. If we run a 
deficit, we must make up for it the next year. In the past, we had been 
overspending but we had a surplus. But if one year, for example, we spend 3 
FTE more than the government gives us in teaching financing, the next year 
we need to not just cut 3 FTEs, but 3 more to make up for the deficit the year 
before.  So it is important not to fall in a deficit situation. 

 
The chair of the assembly, Ethan Mombourquette, ended the meeting at 5:55 pm. 
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