
 

 

JACFA GENERAL ASSEMBLY 

Tuesday, April 20, 2021 5:30 p.m. 

Meeting held online via Zoom. 

 

Minutes 

1. Adoption of Agenda 
Executive Motion 
Agenda is adopted as presented. 
 

2. Adoption of Minutes of GA of March 11, 2021 
Jeffery Brown name corrected. 

Minutes adopted with correction. 
 

3. Announcements  
- JACFA Director Ethan Mombourquette announced his departure from the Executive for the 

upcoming year. 
- Reminder that JACFA Committee and Executive elections will be held in May.  Please 

submit nomination forms if you are interested. 
 

4. Presentation on CSN’s Professional Defense Fund 
4.1 Motion 
Whereas the decision to go on strike is a collective decision;  

• And whereas the solidarity and unity of all members is needed;  

• And whereas all members of the union are directly involved in and concerned by the 
objectives at stake in the dispute;  

• And whereas our participation must be based on justice and fairness;  

• And whereas the union has an obligation to abide by the By-laws of the PDF adopted 
by the general conventions of the CSN: 

 
BIRT the general membership meeting of our union, the John Abbott Faculty Association, 
adopt the following by-laws on participation in a strike:  

1. All members must register on the form provided for this purpose within seven days of 
the start of a strike.  

2. All members must sign up for a picketing team or strike committee.  
3. Each member is required to picket according to the schedule established by the 

committee in charge or participate in committee work, as the case may be.  
4. All members are required to attend weekly information meetings.  



 

 

5. The union will see to organizing union education sessions, which members are required 
to attend. Such education sessions replace picketing for that day.  

6. A member who refuses to abide by the by-laws on participation is not entitled to 
receive PDF strike benefits.  

7. Each union member must receive a copy of these by-laws in writing.  
8. Consumption of alcohol or drugs on the picket line or union premises will not be 

tolerated. 
 
Executive Motion. 
Motion passes. 
 

5. Strike Vote 
5.1. Presentations with Question and Answer Period 
Tanya Rowell Katzemba: 
- We have been in negotiations for 1.5 years, with Central Table demands where we share 

with other public sector unions.  Sectoral demands that are specific to Cegep teachers are 
negotiated separately. 

- What we are asking for:  
o At the Central Table: meaningful wage increase.  Unique to CSN asking dollar 

amount increases, not % increases, which helps people on lower end of the salary 
scale (especially in health and social services).  $ amount means more significant 
increase for those at bottom of pay scale. 

o Divest pension fund from fossil fuels. 
o Bring ContEd pay up to par with Day division. 
o Improve conditions for non-permanent teachers.  Lowering CI threshold to 

permanence. Giving access to some programs (like sabbaticals) that are only 
available currently to permanent teachers. 

o Student s with special needs – teaching those students would be reflected in our 
workload. 

o More resources put into health disciplines. 
o Making sure that teachers have control over how distance learning happens. 

 
We have received reports from the FNEEQ negotiating team that sectoral table talks had 
backtracked and stalled. 
 
Question and Answer Period: 

 
Question:  
Clarify what you mean by backtracking? 
Phil Lagogianis (from FNEEQ):  
We had several verbal agreements that were provisional of course.  Key part of the 
evolution of the dynamic at the table was a change of spokesperson (initially it was a 
retired Cegep teacher and HR director before leaving for CPNC). Despite being firm, he was 
very understanding and he had a lot of influence on bargaining committee.   
First major backtrack was access to sabbaticals to non-perms.  It survived prioritisation 
from the blitz of negotiations in May 2020.  We had ironed out all the details and identified 
the changes needed to the collective agreements.  When we came back to the table with 



 

 

the new spokesperson, we were told it would cause an intersectoral breach and it was 
removed.   
We also exchanged for months on academic freedom.  We had a text ironed out, after 
many backs and forths for months.  Right before holiday we were told the government was 
okay with the essence of the text.  Seeing as there are 2 federations there must be a 
common text and then appendices that are slightly different.  When we reviewed the 
appendix they gave us, it was not about academic freedom, it was about colleges’ rights 
and responsibilities and our academic freedom was subservient to that. 

 
Question:  
1) I am a non perm and I’ve been teaching for 5 years, but I have 20 years experience, so I 
am high on the salary scale.  For those of us who are higher up on pay scale would the % 
amount of a dollar amount still be equal to inflation? 
2) In ContEd will hours be considered for seniority (not just CI)? 
Phil Lagogianis (from FNEEQ):  
1) Yes 
2) Anyone that anyone doing more than 135 hours will be treated like they are in Day 

Division.  If what we are asking for is accepted, 75% or so of ContEd teachers will be 
remunerated like Day Division. 

 
Question:  
Regarding the appendix on academic freedom and the counter text: current situation in 
Quebec where people are fighting to be able to use racist language.  How do you decide 
when you come back to us to ask about negotiations [when the context has changed]? 
Tanya Rowell Katzemba:  
The demands came out of a context when there were reprisals to teachers that happened 
before the current situation that came from the University of Ottawa.  For example: a few 
years ago the president of the teachers union at Montmorency was sanctioned for being 
involved in actions to get junk food retailers of out of the college.  However, it’s important 
at FNEEQ to be concerned about the turn that the discussion had taken. 
Phil Lagogianis (from FNEEQ):  
As pointed out the demand predates the most recent developments on academic freedom.  
It initially when through the general channels of consultation and survived the 
prioritization last May for the reason that Tanya points out. 
FNEEQ has taken a nuanced position.  Appendix that was drafted is connected to the issue 
but it is more related to overzealous Colleges abusing the loyalty to employer clause.  
 
Question:  
Is it correct to assume that no strike action will happen before the fall? 
Tanya Rowell Katzemba:  
Should not assume that. We gave ourselves an earlier deadline so that we could legally 
exercised a strike within a time frame that still makes sense in the spring.  By May 10th we 
would be in a legal strike position. Does that mean that a strike will happen? We do not 
know, but the opportune moment could be in the spring (but could also be in the fall). 
At Regroupement FNEEQ there was much concern with a spring strike because it is very 
messy and on short notice.  This was voiced at FNEEQ.  What we can be certain of is that 
the negotiation team is aware of the limitations/concerns about a spring strike.   



 

 

 
Question: 
For academic freedom – is it an attempt to get some statement about academic freedom 
into the collective agreement? 
Answer: yes 
 
Question:  
The idea of doing something for ContEd has been on the table for years.  What kind of 
reassurance that this time this issue finally gets addressed and that they won’t be thrown 
out because the CSN decides that something else is more important? 
Phil Lagogianis (from FNEEQ):  
We have a bargaining committee that is dedicated to this issue.  I (Phil) would resign if a 
collective agreement that condemns ContEd to that fate is agreed upon.  This is the first 
time that ContEd is in the central table, and we fought to have it there. 
 
Question: 
For the 135 hours meaning that a ContEd teacher would be pay by CI – has any research 
been done on class sizes as they can be very small in some ContEd classes. 
Phil Lagogianis (from FNEEQ):  
We have tested this out and it never turned out that someone would get more pay out of 
hours than CI.  The minute you move to CI you get a pay bump. 
 
Question:  
Wondering how the mandate first came up: why 5 days?  Other teacher unions voted for 
an unlimited general strike, why 5 and why not an unlimited one? 
Phil Lagogianis (from FNEEQ):  
It is a gradation – start with 5 days but that does not mean that we can’t come back to vote 
for more.  1 or 2 days of strike are a disruption, so if we find that they are not effective, 
nothing precludes us from a general unlimited strike. 

   
Question  
What happens if our strike days falls after class/exams? 
Tanya Rowell Katzemba:  
We are looking at grade deadlines and evaluations being in the mix, but also FNEEQ and 
the CCSPP are aware that strike days passed class/exams will not be effective and does not 
reflect the realities of our sector.  No one wants to choose a strike day that would be 
useless. 

 
5.2. Motion (with secret ballot) 
 
I mandate John Abbott College Faculty Association to call a strike of up to the equivalent of 
five (5) days, on a sequential basis (federal, sectoral, or regional), or Quebec-wide basis, at a 
time deemed appropriate, in coordination with the CSN public sector union federations 
represented on the CCSPP*, and taking into account the bargaining talks and the public health 
situation. 
 
 



 

 

Original French version: 
Je mandate John Abbott College Faculty Association pour déclencher une grève jusqu’à 
l’équivalent de cinq (5) jours sur une base séquentielle (fédérative, sectorielle ou régionale) ou 
nationale à exercer au moment jugé opportun, en coordination avec les fédérations du secteur 
public CSN réunies en CCSPP*, en tenant compte de la conjoncture de la négociation et de la 
situation sanitaire. 
 
*Comité de Coordination des Secteurs Publiques et Parapublics de la CSN (CSN Coordinating 
Committee for the Public and Parapublic Sectors) 
 
Executive Motion 
213 votes cast, 182 votes for, 31 against. 
Motion passes. 
 
5.3 Motion to destroy the secret ballots within 7 days. 
Chris Von Roetz moves, Geoffrey Cooke seconds 
Motion Passes 
 

6. Motion on Central table demands—divestment from fossil fuels 
 
Whereas, 
- The consultation process for the negotiation 2021 yielded the following demand: 
- That the Caisse de dépôt et placement du Québec (CDPQ) proceed with a gradual, organized, 
consistent fossil fuel divestment from the Régime de retraite des employés du gouvernement 
et des organismes publics (RREGOP) by 2023. 
- That the CDPQ substantially improve its policy of responsible investment by increasing 
consideration for environmental and social aspects in the financial management of depositors’ 
amounts on deposit. 
· The FNEEQ and CSN leadership considers that due to the pandemic, the focus of their 
membership for the nego 2021 is on workload and working conditions, and have put the 
divestment of our retirement fund from fossil fuels on the back burner until the pandemic is 
behind us. 
· The CDPQ has 34 billion dollars invested in low carbon assets, which represents 10% of its 
portfolio, and 14 billion dollars invested in high carbon assets, which represents 4% of its 
portfolio. 
· The CDPQ has shown, between 2017 and 2019, its ability to divert 1-2% of its total assets 
from high carbon to low carbon investments each year, when/if it is under intense pressure. 
· Delaying the decision to divest has an expensive price tag. In 2020, the 50 largest investments 
of the CDPQ in fossil energy, called the carbon 50 CDPQ lost 32% in value, equivalent to 2.4 
billion dollars. If the CDPQ funds had been invested those savings in other sectors, it could 
have enjoyed returns of 4.2 billion dollars. 
· Divesting from fossil fuel companies removes their social license to operate. There is a strong 
moral argument to be made against public pension funds being used to bankroll companies 
that exacerbate the climate crisis, putting our health and safety at risk. 
· The largest union in the province has the collective bargaining power to negotiate that our 
own savings (remember the RREGOP is our money) be diverted towards renewable energy and 



 

 

the green economy, sectors that generate stable income, create many well-paid jobs and 
contributes to resolving the climate crisis” 
 
BIRT that JACFA remind the FNEEQ and the CSN that the JACFA membership mandated the 
union federation to demand, as part of the 2021 negotiation of the collective agreement, that 
the Caisse de dépôt et placement du Québec (CDPQ) completely divest our RREGOP pension 
fund from fossil fuels by 2023 and reinvest in alternative energy and socially responsible 
companies instead.  
 
Moved by Roxane Millette, seconded by Jessica Burpee. 
Motion passed. 
 

 
7. Fall 2021 Working Conditions 

Scenario A vs B – teachers will not be forced to do blended learning, 0% in person is 
acceptable.  Should we be fully on campus (Scenario A) teachers will be expected to teach in 
person as they would in a regular school year before the pandemic began. 

 
Questions: Will Vaccination be available on campus? 
Answer: No, there are no plans to have a vaccination site on-campus. 
 
Question: Is ventilation of the college being considered?   
Answer: College is taking the issue seriously – struck a working group to look at the whole 
question of ventilation.  Part of the problem is to know how well the ventilation works you 
need to have people in the room. There are already good ventilation systems in the college, 
but the college is not pushing the issue aside and are in the process of trying to figure it out. 
 

 
 

The assembly’s chair Ethan Mombourquette adjourned the meeting at 8:10 pm. 
 
 

 
 

 


