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JACFA GENERAL ASSEMBLY 
Wednesday, December 9, 2020 

9:00 a.m. 
Meeting held online via Zoom.  

MINUTES OF GENERAL ASSEMBLY 
 

1. Adoption of Agenda 
Moved by the Executive 
Geoff Cook proposes to interchange items #8 and #9 with #6 and #7 
Manijeh Ali seconds 
  Sub amendment 

Roy Fu proposes a friendly amendment moving item #6 after #9 instead. Geoff Cook agrees 
Seconded by Michele Trepanier 

      Sub amendment to the agenda passes 
Proposed changes to agenda fail. 
 
Roy Fu proposes a recess a 10 minute recess at 10:30 am 
Martin Poirier seconds. 
Proposed recess passes 
 
Agenda is adopted. 
 

2. Adoption of Minutes of General Assembly of October 1, 2020 
Executive moves to approve the minutes 
Minutes from October 1, 2020 General Assembly are adopted. 

 
3. Announcements 

Roy Fu – Reminder that the latest version of the Advocate was sent out last week.  Please take 
the time to review it as there is useful information regarding collective agreement negotiation 
updates, insurance changes, anti-racism work, and more. 

 
4. Negotiations/Covid resources/Mobilization Update 

Negotiation update from Tanya Rowell-Katzemba 
Central table:  
- has not been much movement, it has been just over a year that talks have been ongoing.  
- There were signs a few weeks ago that the government wanted negotiations blitz which 

did not lead anywhere.  
- Strikes actions – in alliance with health workers they must negotiate the scope of 

“essential service”. There was a court decision that blanket restriction for “essential 
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worker” are unconstitutional as they limit the right to strike. So every single category or 
worker needs to be assessed of if they are actually essential or not. Social media and in 
person mobilization have been ramping up over the Fall. 

 
Sectoral Table:  
- There seems to be progress with demands surrounding Cont-Ed working conditions and 

salaries.   
- Update of Cont-Ed: we are asking for Cont-Ed to be paid by CI similar to day division.  Talks 

with CPNC have progressed over the Fall.  There has been a new depot syndical (new 
demands from us to employers).  Getting much more info this Friday at Regroupement 
CEGEP.   

o Once a Cont-Ed teacher reaches 135 hrs in they would be considered a regular full 
time or part-time teacher. If those hours are reached during a semester, the 
teacher would be paid retroactively.   

o Cont-Ed max CI is 88 for those without departments.   
o If the 135 hrs are not met, then $14.05 increase in their hourly pay.   

- For other demands update – more details this Friday. 
 
Mobilization on Negotiations: 
- Different than previous years – lots of social media.  
- Network-wide campaign of Thursday wearing CSN t-shirt.  JACFA has t-shirts at their office. 

Available for pick up Monday and Wednesday 9 – 12 at the JACFA office. 
-  We have made visibility tools including screen background to use during virtual meetings 

and email signatures.  
- Also made pedagogical tools to help with talking points (students, etc.). 
- Needs for negotiations and Covid are coalescing (because general needs are affected 

during Covid remote teaching).   
- Invited members to write open letter to Danielle McCann (2000 signatures) as well as 

jamming McCann’s Facebook page. 
- We have to be prepared for a gradual increase to harder pressure tactics and think about 

how we do that in an online teaching context. 
 
 

5. Labour relations updates 
Academic calendar 
Last General Assembly mandate 
- Took this mandate to add 3 wellness days in the Winter 2021 semester. Brought to 

Academy Council.  Students strongly supported the proposal.  Took it to the board and it 
was approved.  The admin tried to put up roadblocks but backed off with the community 
support to add the Wellness days.   

- Possibility of giving more flexibility to CI was rejected by the administration. 
 
Cont-Ed CRT Agreement 
- College post for all AEC courses in August (which includes course that start in March). 

Cont-ed was asking some teachers to agree in November to teach in March and the 
teachers did not want to commit so far in advance. 
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- Agreement with administration that teachers give 4 weeks notice before the course starts 
if they want to teach the course 

o Teachers will better know their availability 4 weeks before course starts. 
o Administration has time to find another teacher in the case of a teacher declining a 

course. 
 

General Offer of Services (GOS):  
- We have been having encouraging discussions with administration.  Starting to write up 

guidelines with them.  Hopefully in place by Fall 2021. 
 
 

6. Financial Donations: 
6.1. BIRT JACFA donate $750 to the Imagine Change for a speakers’ series on climate change. 

Moved by the JACFA Executive  
  Motion carries 
 
6.2. BIRT JACFA donate $10,000 to the JAC Student Assistance Fund  

Moved by Beth Acton, seconded by Stephen Bryce 
Beth Acton explained that as the JACFA Christmas Lunch was cancelled, this motion seeks 
to donate the money that would have been spent to the Student Assistance Fund. 
Motion carries 
 

6.3. BIRT JACFA donate $250 to the CSN Christmas Basket Campaign 
 Moved by the JACFA Executive 
Stephen Bryce explained that this is an annual donation to support the families of striking 
or locked out CSN workers. 

 Motion carries 
 
 

7. Motion on Purchase of JACFA Release 
7.1. BIRT JACFA purchase 0.05 ETC release for the JACFA Executive for the 2020-2021 year 

Moved by the JACFA Executive 
 Motion carries 
 
 

8. Motion to extend committee membership to the end of the year  
8.1. BIRT JACFA extend the mandates of all its committee representatives on JACFA and JAC 

committees until the end of the 2020-2021. 
Moved by the JACFA Executive 

8.1.1 Jessica Burpee moves to amend with “except for the sustainability 
committee”  seconded by Roxanne Millette 
 
Roy Fu moves to calls the questions, Renata Deptula seconds 
Motion carries 
 
Amendment 8.1.1 carries. 
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  Motion 8.1 now reads: 
BIRT JACFA extend the mandates of all its committee representatives on JACFA and JAC 
committees except for the sustainability committee until the end of the 2020-2021. 
 
Ragne Raceviciute moves to call the questions, seconded by Alice McLeod. 
Motion carries 

  
Motion 8.1 carries. 

 
 

9. Motion on College Strategic plan orientation 
9.1. BIRT, in the context of supporting the College in its implementation of Orientation 8 in the 

Strategic Plan, (“JAC is informed about and is resolving structural and systemic 
discrimination faced by minoritized students and staff at the College, and works to 
address systemic barriers”) 
 

 JACFA demand that in its implementation of this orientation, the College  
1. employ rigorous and valid anti-racist frameworks, in its training and employee-education 
initiatives, 
2. employ such frameworks in its anti-discrimination work pertaining to racialized groups,  
3. Form a committee that advises the college on the implementation of this orientation. 
This committee should consist of significant representation from racialized and 
marginalized groups, and be informed by anti-racist expertise  
4. Collaborate with JACFA on this work, in concert with other College unions and/or 
constituencies. 
 

9.1.1 Debbie Lunny moves the following amendment (in bold), Derek Maisonville 
seconds 
JACFA demand that in its implementation of this orientation, the College  
1. employ rigorous and valid anti-racist and anti-oppression frameworks, in its 
training and employee-education initiatives, 
2. employ such frameworks in its anti-discrimination work pertaining to racialized 
and marginalized groups,  
3. Form a committee that advises the college on the implementation of this 
orientation. This committee should consist of significant representation from 
racialized and marginalized groups, and be informed by anti-racist expertise  
4. Collaborate with JACFA on this work, in concert with other College unions and/or 
constituencies. 
 

 Tom Young moves to call the questions, Ed Hudson seconds. 
 Motion carries 
 

Amendment 9.1.1 carries 
 

9.1.2 Sara Villa moves to amend the motion as follows (see strikethrough and changes in 
bold), Manijeh Ali seconds 
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BIRT, in the context of supporting the College in its implementation of Orientation 8 in the 
Strategic Plan, (“JAC is informed about and is resolving structural and systemic 
discrimination faced by minoritized students and staff at the College, and works to address 
systemic barriers”) 
 
JACFA demand that in its implementation of this orientation, the College  
1. employ rigorous and valid anti-racist and anti-oppression frameworks, in its training 

and employee-education initiatives, 
2. employ such frameworks in its anti-discrimination work pertaining to racialized and 

marginalized groups,  
3. Form a committee that advises the college on the implementation of this orientation. 

This committee should consist of significant representation from racialized and 
marginalized groups, and be informed by anti-racist expertise  

4. Collaborate with JACFA on this work, in concert with other College unions and/or 
constituencies. 

 
BIRT that JACFA strongly advocate for the creation of a College committee consisting of 
internal (well informed representatives from various minority groups) and external 
members (experts in systemic discrimination) and chaired by a non-administrative body 
to 
 a) document discriminatory practices and structures at the College, 
 b) to study options (training, structural modification) to eliminate discriminatory 
practices and structures of systemic discrimination and  
c) to disseminate their proposed solutions and advise the College. 

 
Point of Order Derek Maisonville: if the amendment is completely new, do we have to defeat the 
original? 
Chair: Only if the amendment is not in the spirit of the original motion, which in this case it is. 
 
Point of order Rhoda Sallazzo: the chat is disabled.   
Chair: Chat is reinstated. 
 

Ivo Pendev moves to amend to change “strongly advocate for” to “Demand”, Geoffrey 
Cook seconds 

  Unanimous consent, amendment is accepted 
   
Geoff Cook moves to extend the assembly until 12:30pm, Candis Steenbergen seconds 
Motion carries 
 
  Maria Mastorakos moves to call the question on Amendment 9.1.2, Sara Villa seconds 
  Motion carries 
 
  Amendment 9.1.2 fails 
 

Michele Trepanier moves to table 9.1 to next meeting, Geoffrey Cook seconds 
Motion to table 9.1 fails 
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Geoffrey Cook move to extend assembly by 15 minutes to 12:45 pm, Tanya Rowell-Katzemba seconds 
Motion passes. 
   

Amendment 9.1.3 Debby Lunny moves the following amendment (in bold), Geoffrey Cook 
seconds 
JACFA demand that in its implementation of this orientation, the College  
1. employ rigorous and valid anti-racist and anti-oppression frameworks, in its training 

and employee-education initiatives, 
2. employ such frameworks in its anti-discrimination work pertaining to racialized and 

marginalized groups,  
3. Form a committee that advises the college on the implementation of this orientation. 

This committee should consist of significant representation from racialized and 
marginalized groups, and be informed by anti-racist expertise, and chaired by a non-
administrator. 

4. Collaborate with JACFA on this work, in concert with other College unions and/or 
constituencies. 
Amendment 9.1.3 carries 
 

  Motion 9.1 now reads: 
BIRT, in the context of supporting the College in its implementation of Orientation 8 in the 
Strategic Plan, (“JAC is informed about and is resolving structural and systemic 
discrimination faced by minoritized students and staff at the College, and works to address 
systemic barriers”) 

 
JACFA demand that in its implementation of this orientation, the College  
1. employ rigorous and valid anti-racist and anti-oppression frameworks, in its training 

and employee-education initiatives, 
2. employ such frameworks in its anti-discrimination work pertaining to racialized and 

marginalized groups,  
3. Form a committee that advises the college on the implementation of this orientation. 

This committee should consist of significant representation from racialized and 
marginalized groups, and be informed by anti-racist expertise, and chaired by a non-
administrator. 

4. Collaborate with JACFA on this work, in concert with other College unions and/or 
constituencies. 

 
Motion 9.1 carries 
 
10. JACFA Donation Policy 

BIRT JACFA rescind its Donations Policy that was adopted by the General Assembly on January 
28, 1992.  

       BIFRT Any donation request for over $50 must be approved by the JACFA General Assembly. 
        Moved by the JACFA Executive 
                    Motion 10 carries 
 
Meeting is adjourned at 12:40 pm. 
 


