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Bargaining 2020 
Update on the situation and our strategic orientation 

 
Dear member, 
 
We would like to inform you of changes in the political situation concerning 
bargaining, as well as in the FNEEQ’s strategic orientation in the context of 
the COVID-19 health crisis. This information was presented to the unions of 
the regroupement cégep this morning and led the assembly to adopt new 
recommendations regarding the resumption of bargaining. 
 
At the start of the lockdown measures in mid-March, the FNEEQ negotiators, 

in concert with the other federations of the public and parapublic sectors of the CSN, adopted a 
strategy focused on suspending bargaining while securing interim salary adjustments and specific 
working conditions in connection with the crisis. The proposed suspension would have stayed in 
effect for a maximum of 18 months or until the end of the crisis, provided the conditions required for 
bargaining were restored. This position was motivated both by a willingness to prioritize the crisis 
and by the difficulties associated with the full exercise of union democracy (including mobilization) 
in the context of a lockdown.  
 
The past few weeks have seen a significant change in our society’s economic prospects. The 
government has remained unresponsive to our repeated requests for a suspension. Furthermore, 
and despite the crisis, they have continued exerting pressure to accelerate bargaining. Most union 
centrals have opted to submit to this logic. The movement’s willingness to negotiate now seems 
motivated by the crisis’s indefinite duration and an uncertain economic future, despite the complex 
conditions we face—particularly those concerning union democracy. 
 
It was in accounting for this situation—in which the FNEEQ had become increasingly isolated as a 
proponent of suspension, including within the CSN—that the regroupement cégep adopted a 
recommendation to the effect of “[…] continuing to negotiate the collective agreement despite the 
COVID-19 health crisis.” Yet bargaining cannot continue without a way to ensure local unions and 
members are adequately consulted. For this reason, the regroupement appended to the 
recommendation a mandate to "[...] propose to local unions, as soon as possible, the means with 
which to undertake credible consultation and deliberation." These recommendations are attached. 
 
In this new context, and following the positions adopted by the regroupement cégep today, we will 
do everything we can to resume bargaining by relaunching talks with the government on our own 
terms—and with a view to putting CEGEP teachers’ important issues back into play. The FNEEQ 
has shown leadership within the CSN and the broader union movement since the beginning of this 
round of bargaining. We will continue to do so despite the difficult situation we find ourselves in. 
 
In solidarity, 
 
Yves de Repentigny, Vice President, regroupement cégep 
Julien Lapan, Coordinator, regroupement cégep 
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