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JACFA GENERAL ASSEMBLY 

WEDNESDAY, MAY 15, 2019 

Penfield P-204, 9:00 a.m. 

 

1. Adoption of the agenda 
Motion: To adopt the agenda (1: Ute Beffert, Julien Charest) 
Passed. 

 
2. Adoption of minutes of March 25, 2019 General Assembly 
Motion: To approve the minutes (1: Stephen Bryce, Julien Charest) 
Passed. 

 
3. Adoption of minutes of April 24, 2019 General Assembly 
Motion: To approve the minutes (1: Derek Maisonville, Julien Charest) 
Passed. 

 
4. Announcements 

Tanya Rowell-Katzemba announces the JACFA BBQ after today’s general assembly at noon on Casgrain 
terrace. Roy Fu reminds members that the executive has recently published The Advocate and that 
paper copies are available. 
 Announcement from floor- Kelly McKinney spoke representing Imagine Change. Notes there will be an 
International climate strike September 27th, 2019. Organized by Earth Strike and supported by many 
individuals. Goal to disrupt and demonstrate that the ruling classes ineptitude is unacceptable. Asks all 
staff teachers to participate and be involved. The goal is for the administration to follow our lead and 
plan courses accordingly. 
Alexa Leblanc announces that the Sustainability Committee and Imagine Change will be organizing a 
meeting early on in Fall 2019 semester to examine the role our union and our teachers can play in 
fighting the climate emergency.  
Stephen Bryce announces that the sexual violence policy, policy 24 has been adopted at the College. 
This policy was mandated by law and mandatory annual training for all staff with regards to sexual 
violence will be coming. Currently our administration is looking at a webinar of 30-60 minutes. 
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5. Labour Relations Updates 
Lounge location- At previous General Assembly the JACFA executive announced that the Faculty lounge 
will return to its previous space after discussion and collaboration with other unions. Renovations will be 
done once Library has moved back to its original location and possibility of exterior renovation being 
discussed. 
Employment Equity- Roy notes there is an article in most recent Advocate. College is required by law to 
develop and examiner the issue. Research has been done by JACFA executive to understand the law and 
data submitted by College. Next step is a meeting with College and Human Resources to follow up on 
recommendations. One recommendation is possible training for teachers. Another recommendation 
was improved data gathering. Members are encourages to come to JACFA for information and if there 
are issues. 
Student academic complaints- The procedure was reviewed and modified In exchange with the College, 
and it does not need to pass Academic Council for approval.  
General report- There were 50 grievances filled last year overall. Labour relations with the College in 
general are going relatively well. There are 2 article 47 complaints against JACFA. Both cases are pending 
with FNEEQ supporting JACFA.  
Social Science Methods- At previous General Assembly our members approved the Social Science 
Methods proposal. JACFA then asked the College to approve. Administration is now requesting further 
changes. They are not substantial changes and are reasonable changes but document was already 
approved. JACFA looking at how we will deal with College regarding potential changes to approved 
document. 
 

6. Financial Motions 
 

6.1. MOTION: BIRT JACFA support the JAC Staff Golf Tournament with a $150 contribution.  
 

This is the longest running charity event at John Abbott. A great social event, and all teachers are 
encouraged to join. Moved by Frank Lo Vasco, seconded by Ute Beffert. Motion carries. 

 
6.2. MOTION: BIRT the JACFA Executive be authorized to purchase release time from the 

College to bring the total release for the Union Executive from an estimated 2.617 up 
to a maximum of 2.83 full-time teacher equivalents for the 2019-2020 academic year.  

 

Historically our release of 2.75-3 FTE’s had been funded by the allocation project. Last year JACFA 
agreed upon a formula with the College that varies according to allocation, but that led to a drop in our 
release to less than 2.75 (2.83 due to department division). Our release is low compared to other 
Colleges, and 2.75 is seen as the bare minimum required to remain functional. A presentation was done 
which showed union releases for other colleges along with sources of funding of union release. Other 
way to fund is through union dues. Actual cost to members- small amount of union dues will pay for 
salaries/missing release to a maximum of 10,000$. Last year we approved the same financial motion but 
no additional funding was used due to leaves. Motion carries. 

 
 
 

6.3. MOTION: BIRT JACFA donate $500 to the Syndicat des tuteurs et tutrices de la Télé-
Université – CSN (STTTU), a member of FNEEQ-CSN who have been on strike since 
January 28, 2019.  
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The administration at TELUQ are trying to outsource the function of the tutors’ job since their 
collective agreement ran out last year. Labor Boards have condemned the practice of this 
administration. The JACFA executive believes it is crucial to support our fellow unions and the 
future of online learning. These funds are sent to the TELUQ union with no conditions, to be used 
how they see necessary for actions. Online teaching is likely to become an issue and affect all John 
Abbott teachers in the near future- FNEEQ recently voted for public awareness campaign to begin in 
fall, with an emphasis to advocate for face-to-face teaching. Cegeps have not yet been affected by 
the rise in online learning however, some universities in Quebec have 40% of their courses now 
online. Motion carries unanimously. 
  
 

6.4. MOTION: BIRT JACFA donate $500 to the Syndicat des Métallos, Local 9700, a CSN 
union who have been locked out by their employer since January 2018. 
 

 This union is a partner of our CSN confederation, in the division of private sector workers. They have 
been locked out for 1 ½ years by their employers ABI: Rio Tinto. Despite massive subsidies and a plant 
and company that was profitable, they locked out their employees 18 months ago after failed 
negotiations of a new collective agreement. Motion carries. 
 

7. Collective Bargaining Presentations/Consultations 
7.1. Public Sector Alliance Presentation 

 
Presentation done by JACFA executive on the public sector alliance. A guest speaker from the public 

sector, Jeff Bagely, president from FSSS delivered a status report of current working conditions for 

health and social sector workers that highlighted the overwhelming underfunding and understaffing 

they are currently experiencing. Theme for FSSS moving into current negotiations is “on est à bout”. The 

crisis in health care was exacerbated by the passage of Bill 10, which merged all health and social service 

departments on a regional basis. The speaker also highlighted that this will be one of the most 

important negotiations in many years. He believes that the current government is already preparing the 

terrain by stating that unions must be reasonable and make concessions. Many workers in the health 

and social sector field are low-income workers who did not benefit from the average 7.5% recent pay 

relativity increase. The speaker also reiterated that it is crucial to have strong collaboration with the 

common front to support all public sector workers. 

7.2. Central Table Demands 
 

There are now harmonized central table demands from the four federations of CSN after much 

discussion and collaboration. Many similar issues are highlighted in the demands that were previously 

highlighted at JACFA spring 2019 General Assembly. Pension, insurance and salary demands are 

available to members for consultation. 
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8. Update on Policy 12 Negotiations (Evaluation of Teaching)  

8.1. Presentations 
 

A copy of the revised version was sent to members. A mandate to revise the policy was given two years 

ago via the Board of Governors. There was a parity committee created that has been consulting for the 

last two years. These consultations have resulted in changes in wording and the committee is pleased 

with the evolution of the document. Formative evaluations remain the priority, and it remains that only   

the 2nd and 3rd evaluations are summative. Deans will now see the 1st semester evaluations but are 

mandated to meet with teacher before their second semester and provide feedback. As far as is known, 

no teacher has had hiring priority removed since the adoption of policy 15 years ago. 

 
8.2. Question Period 

 
Clarified that there are evaluations until a member has 1.5 years seniority – a total 3 evaluations either if 

part or full time. 

A member asked how about the advisor nominated by teacher- how is department made aware. There 

needs to be a notification process to department chair- for the dean’s office to apply policy and some 

kind of form to follow up. 

A member noted some areas to verify e.g.: #4-part b can 3 credit courses be all in one semester- needs 

wording change. Clause E – perhaps should be first three semesters that they teach credit courses. 

Clause F- does not fit for certain programs e.g. English versus Intensive Nursing. Logistical issues for one 

class per cohort. Clarified that Continuing Education section only for AEC sections- credit Continuing 

Education included in day division clauses. #7- does this fall under quality assurance? No. 

One member questioned 4C- “when possible class time/24 hours”. Why two tiered? There is a better 

response rate when done in class time. More operational an issue with evenings/space availability. Only 

applies to Continuing Education. 

A call for further clarity- “in certain circumstances”. Clarification of language which limits power of a 

Dean to move within their own powers.  

Clarification that the goal of this policy is to protect teachers and limit the way these evaluations can be 

used.  

 
8.3. MOTION: BIRT the JACFA Executive be mandated to revise and sign the local agreement 

on the Formative Evaluation of Teaching in accordance with the draft College Policy 12 
text. 

 

Motion carries. 
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Roy Fu proposes to extend General Assembly by 15 minutes, seconded by Michael Nafi. Motion carries 

with 2/3 majority.  

 
9. Bill 21 Discussion 

9.1. Presentations 
 
Previous presentation from April 24th, 2019 presented again but as an abbreviated version.  

 
9.2. Question Period 

 
Discussion ensued. 
 

9.3. MOTION: BIRT JACFA denounces the government’s proposed Bill 21, in particular for its 
erasure of basic Charter rights, for its targeting of particular minorities and women, and 
its application of the Constitutional notwithstanding clause without just cause. 
BIFRT JACFA mobilize in solidarity with other unions and groups to protest against Bill 
21, and to support its repeal should it pass into law. 

 
Motion carries. 

 
10. Modification to Local Agreement on Program Committee Composition – tabled. 

10.1. Presentations 
10.2. Question Period 
10.3. MOTION: BIRT the JACFA Executive be mandated to revise and sign the local 

agreement on        Program and General Education Committees to include faculty 

coordinators for the Science, Social Science and Arts, Literature and Communications 

Meeting adjourned. 

Elections held at 11:45 

Election Report 

Julien Charest acting as elections officer. 

 

President of JACFA - Roy Fu acclaimed 

Directors of JACFA - 5 positions 5 nomination forms – all acclaimed. 

1. Stephen Bryce 

2. Alexandre Panassenko 

3. Ethan Mombourquette 

4. Tanya Rowell-Katzemba 

5. Kristina Swiercz 
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Academic Council - 11 positions – 7 nominations 

1. Abe Sosnowicz 

2. Angela Vella 

3. Stephen Bryce 

4.  Rhoda Sollazzo 

5. Derek Maisonville 

6. Suzanne Black 

7. Manijeh Ali 

 Violaine Ares nominates self 

Anila Hasko nominates self 

Manijeh Ali nominates Martin Poirier 

Ethan Mombourquette nominates Manuela Girotti 

Violaine Ares moves to close nominations. Seconded by Geoffrey Cook 

Passes 

Academic Council Permanent Substitute – 4 positions -1 nomination 

1. Sean Hughes 

Angela Vella nominates Tracy McKee as alternate 

Andre Nominates Tanya Rowell-Katzemba as alternate 

Esther Szeben nominates self as alternate 

Michael Nafi moves to close nominations. Seconded by Violaine Ares 

Passes 

Faculty Professional Development Committee Representative – 5 positions – 3 nominations 

1. John Serrati 

2. David Desjardins 

3. Pierre Dussol 

Ryan Young nominates self 

Tracy McKee nominates self 

Roy Fu moves to close nominations. Seconded by Violaine Ares 

Passes 
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JACFA Financial Review Committee Member – 3 positions – 0 nominations 

Michael Nafi nominates self 

Carolyn Viger nominates self 

Christine Tellier nominates self 

Ute Beffert moves to close nominations. Seconded by Violaine Ares 

Passes 

College Sustainability Committee Representative – 3 positions – 5 nominations 

1. Abe Sosnowicz 

2. Edward Hudson 

3. David Hill 

4. Alexa LeBlanc 

5. Jessica Burpee 

Jessica Burpee withdraws 

Election held; Edward Hudson, David Hill and Alexa LeBlanc voted in. 

Food Services Advisory Committee – 2 members – 3 nominations 

1. Nicholas Tosaj 

2. Antoine Herlin 

3. Laura Calver 

Laura Calver withdraws 

 

 

 

 

 


